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)2. How do you balance innovative ideas
= with practical execution to ensure they create
real business value and meet market demand?

Innovation must be grounded in a clear
understanding of the market and supported by a
disciplined framework for translating ideas into
measurable outcomes. This involves

diversifying revenue streams, exploring new
avenues for value creation, commercializing
knowledge, and assets, and empowering teams to
adapt to changing market dynamics.
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Execution is where strategic intent is tested
through experimentation, rigorous analysis,

market validation, and strengthening brand equity
and industry creditbility.
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Recalibrate strategy as markets evolve.

ased leadershi; Kcites me most because it enables o be known for b ative /,\/- EXECUTIVE DISCIPLINE
ns to remain adaptable without relying sol 0 e ip, one that me 2
in headcount. The future of izationz but by a Execut a new, more 100% effective, process.
s will depend on how effecti i > people and tear
e STRATEGIC RESILIENCE

edeploy talent, { lls in r 5 le: with empathy
inclusive en
rowth  thre

Treat setbacks as information
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Build capabilities, not just headcount.

L L The most enduring legacy 1%  CONTINUOUS LEARNING

Cone o f ’ ()le leader is not simpl_v the Remain intellectually curious.

organization they build, but

the people they empower to
Organisations of the future become capable leaders
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Set clear thresholds and move forward

Balance performance with people.
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